Risk Assessment – Cork Shoot Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, operation and collection of a Cork Shoot fairground game for temporary hire at events.
Persons at Risk
Staff, hirers, participants, children and spectators.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling during transport and setup
	Staff
	Medium
	Use safe lifting techniques and team lifts where necessary.
	Low

	Projectile striking participants or spectators
	All
	High
	Use a clearly defined shooting lane, safety backboard and supervise use at all times.
	Low

	Unauthorised access to shooting area
	Children
	Medium
	Restrict access to the firing area and allow only one participant at a time.
	Low

	Trips around equipment
	All
	Medium
	Keep the area free from loose corks, bags and obstructions.
	Low

	Equipment instability
	All
	Medium
	Position on firm, level ground and inspect before use.
	Low

	Damaged launcher or targets
	All
	Medium
	Inspect before dispatch and after collection; remove defective equipment from service.
	Low


Operational Controls
Set up on firm, level ground.
Ensure targets and backboard are securely fixed.
Only one participant to shoot at a time.
Never point the launcher away from the designated target.
Withdraw damaged equipment from service immediately.
Emergency Procedures
Stop play immediately if equipment becomes damaged or unsafe.
Provide first aid where necessary.
Record and report all incidents and defects.
Inspection Checklist
Launcher operating correctly.
Targets securely fixed.
Backboard undamaged.
Playing area free from trip hazards.
Equipment clean and complete.
Training Requirements
Staff trained in manual handling, safe setup, inspection and customer safety briefing.
