Risk Assessment – Hoopla Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, operation and collection of a Hoopla fairground game for temporary hire at events.
Persons at Risk
Staff, hirers, participants, children and spectators.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling during setup
	Staff
	Medium
	Use correct lifting techniques and team lifts where required.
	Low

	Thrown hoops striking people
	Participants/Spectators
	Medium
	Clearly mark the throwing line and keep spectators behind participants.
	Low

	Trips from loose hoops
	All
	Medium
	Collect hoops regularly and keep the play area free from obstructions.
	Low

	Unstable target stand
	All
	Medium
	Place on firm, level ground and check stability before use.
	Low

	Children entering throwing area
	Children
	Medium
	Provide supervision and restrict access while throwing is in progress.
	Low

	Damaged equipment
	All
	Low
	Inspect before hire and after collection; remove damaged items from service.
	Low


Operational Controls
Set up on a firm, level surface.
Maintain a clearly defined throwing area.
Allow only one participant to throw at a time.
Collect hoops between games.
Withdraw damaged equipment from use.
Emergency Procedures
Stop play immediately if equipment becomes unstable or unsafe.
Provide first aid where required.
Record and report all accidents and near misses.
Inspection Checklist
Target stand secure.
Hoops undamaged.
Playing area clearly marked.
No trip hazards.
Equipment clean and complete.
Training Requirements
Staff trained in manual handling, safe setup, inspection and customer briefing.
